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MEMORAXDUM POR:  Director of Tradning
SUBJECT: Coments on Orientation Cowrse

1. In oy oplnion the following comments should be
made:

&, The pace of the gourse should be speeded up
considerably, The thirty minutes allowed for resis—
tration should be omitied entirely and the "breaks®
phould be fewer and never longer than ten ninutes.

be In general there waz rather too much detall
given on the fanotions of each office. 0/0 in
particular should nob heve been allowed to put their
divigion chiefs on the etend.

¢, The administretive support for the Agency
eould be covered hy one spesker in senough detail for

the purposes of this audience. il ¥ A sulsloce

o5 d. M. Houston's presentation could be,combined
X1A%9a  4nto that of immadistely following.

8. The recapitulation at the end of the course
is an excellsnt idee, and & good example can clarily
the relationships between the various intelligence
componsents, The treatment, however, could be improved
ard the messare left with the asudiente that there is
& worthwhile job to do and that each of them has an
important role in sesing that the job is done and done
better than ever before.

£, If the first four suggestions are accepled,
it should be possible to cut the time rsquired for
tha course to aboubt a day and a half, This would be
hig desirable from the point of view of the indiw
vidual and the o fice which is deprived of his sources
for the period.
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